ID % Task Name ‘ Duration ‘ Start Finish Duration Predecessors Resource nuary
ﬂ Complete Variance 1/

0 8% WisDOT Phase 2 - Construction Mgmt Schedule 397 days Fri 7/1/16 Thu 1/18/18 82 days

1 |/ 100% 1 Project Planning & Kick Off 231 days Mon 9/12/16 Mon 7/31/17 0 days

8 | 100% 2 Discovery Sessions 74 days Wed 11/9/16 Thu 3/2/17 33 days

18 99% 3 Statement of Deliverables/Requirements 52days Mon 3/6/17 Tue 5/16/17-27 days

19 | 100% 3.1 Draft - Statement of Deliverables/Requirements 26 days Mon 3/6/17 Mon 4/10/17 -17 days 17FS+1day  Aurigo BA

20 | 100% 3.2 WisDoT Internal Review Meeting 5days Tue 4/11/17 Mon 4/17/17 -10 days 19 WisDoT

21 | 100% 3.3 WisDOT Joint Review Meeting 4 days Wed 4/19/17 Mon 4/24/17 4 days 20FS+1 day WisDOT, Aurigo
22 | 100% 3.4 Incorporate WisDoT Feedback 16 days Tue 4/25/17 Tue 5/16/17 6 days 21 Aurigo BA

23 0% 3.5 Milestone - SOD/Requirements Sign-off - Ready for Configuration Odays Tueb5/16/17 Tue 5/16/17 0 days 22

24 1% 4 Configuration and Reviews 166 days Tue 4/4/17 Tue 11/21/17 23 days

25 5% 4.1 Implementation Team Planning and Kick off 70 days Tue 4/4/17 Mon 7/10/17 23 days

32 0% 4.2 Sprint 1 19 days Mon 7/10/17  Thu 8/3/17 0 days

41 0% 4.3 Sprint 2 19 days Mon 7/24/17 Thu 8/17/17 0 days

50 0% 4.4 Sprint 3 27 days Wed 7/26/17 Thu 8/31/17 8 days

59 0% 4.5 Sprint 4 19 days Mon 8/21/17 Thu 9/14/17 0 days

68 0% 4.6 Sprint 5 19days Mon 9/4/17 Thu 9/28/17 0 days

77 0% 4.7 Sprint 6 19 days Mon 9/18/17 Thu 10/12/17 0 days

86 0% 4.8 Sprint 7 - Reports, Dashboards, Help Content 19 days Mon 10/2/17 Thu 10/26/17 0 days

95 0% 4.9 Sprint 8 - Reports, Dashboards (Continued) 19 days Mon 10/16/17 Thu 11/9/17 0 days
103 0% 4.10 Sprint 9 - Final Sprint - Remaining Issue Resolutions 17 days Mon 10/30/17 Tue 11/21/17 0 days
111 0% 4.11 Milestone: Configuration Complete - Ready for UAT Odays Tue 11/21/17 Tue 11/21/17 0 days 110
112 0% 5 System Integrations 322 days Fri 7/1/16 Thu 10/5/17 82 days
149 0% 6 Data Migration 35 days Fri 7/1/16 Thu 8/18/16 0 days

155 0% 7 MW User Guide Documentation 29days Mon 6/5/17 Thu 7/13/17 0 days

159 0% 8 User Acceptance Testing 90 days Mon 8/28/17  Fri 12/29/17 32 days

165 0% 9 Training 52 days Mon 10/30/17 Tue 1/9/18 0 days

170 0% 10 Go-Live 9days Mon 1/1/18 Thu 1/11/18 0 days

175 0% 11 Project Closeout 5 days Fri 1/12/18 Thu 1/18/18 0 days
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